Community built software
IS bringing change to the world

Stormy Peters
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TERMS AND CONDITIONS FOR COPYING, DISTRIBUTION AND MODIFICATION

0. Tls License apples to ay program or other wodk: which cortams a notee placed by the copyright holder savmg o may be
distributed underthe terzns of this General Public License. The "Program”, belooar, refers to any such program or wod, and a "wrozk
based onthe Program” means ether the Program or any derrratore work under copyrnght Laer: that 15to say, awor: cortanung the
Program or a portion of 1, ether werbatim or with modifications andfor translated nio another languaze. (Heremafler, translatom 15
mchided wathoat Innitatrn mthe tenn “modification” ] Each heenses 15 addressed as "wou”.

Actreties other than copyme, dishibution and modification are not covered bythus License they are outside s scope. The act of
mnnmg the Program 15 not westrcted, and the outpest fiomthe Program s covered only if' s comterts constihite a wod: based on the
Progzram (mdependert of havmz been made by nommgs the Program) . Whetler that 15 trae depends onwhat the Program deoes.

1. ¥ ou may copy and distiibuate werbatmn copies ofthe Program's source code as vou ecerre i, m aty medonm, provided that wou
consploaonisly and appropriately publish on each copy an appropriate copyrgt notee and disclanner ofwarrarty; keep ntact all the
notres that refertothus License and tothe absence of sty wartanty;, and zrve aror other recipierts of the Progtam a copy of thus
License albmgz wath the Program.

Yo may charge afee forthe plorsical act of trandenmgs a copy, and you may at your option offer waraty peotecton m excchange for

a fee.

2. ¥ ou may modify your copr or copl a1 the Program, and copyr and
distribute mch modifications or wod: . [l of these conditions:

~ Licenses enable
a) Younnist canse the modifled files b e date of sty change.

b1 ¥ounmst canse anyarod: that you distibute cr publish, that mmwholke or mpat cortams or 15 dermred from the Program or any part
themwot, to be heensed as a whole at no charge to all thard parties mmder the tenns ofthis License.
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People write software
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Guys in their basement?
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Core committers
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Users

Developers with
commit access
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@ GNOME

Paid, 38%

Volunteers,
62%

http://opensource.mit.edu/papers/PhD_Berdou.pdf




40% are paid
contributors

Why Hackers Do What They Do: Understanding Motivation and Effort in Free/C


http://mitpress.mit.edu/books/chapters/0262562278chap1.pdf
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Who pays people?
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Why ‘@ GNOME ™ ?
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Shipping open source

Photo by rfc1036



N

Photo by Extra Ketchup



Why??
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TOP motivators are
Internal

Does Pay Motivate Volunteers?

Why Hackers Do What They Do

Norms, Rewards, and Their Effect on the Motiva
Motivation Crowding Theory


http://ideas.repec.org/p/zur/iewwpx/007.html
http://mitpress.mit.edu/books/chapters/0262562278chap1.pdf
http://opensource.mit.edu/papers/Alexy_Leitner_-_Norms_Rewards_and_Their_Effect_on_the_Motivation_of_OSS_Developers.pdf

Intrinsic
Motivations
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Do the
Right Thing



1/3 feel software
should be open

Why Hackers Do What They Do: Understanding Motivation and Effort in Free/(


http://mitpress.mit.edu/books/chapters/0262562278chap1.pdf
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Friendly
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What are é'GNOME values?




Accessible
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Internationalization

ocalization
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Work well with companies
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GNOME Foundation 414
voting members

Developers with
commit access
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What do the é'GNOME

Foundation directors do?
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How does @ GNOME "get money?



Friends of GNOME

www.gnome.org/friends/
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How does é GNOME use money?
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Dave Richards - City of Largo

put Me

Name: [lave Richards
Lecation: Larga, Florda, Unlted
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GNOME Improvement Areas
| 1eve been reading @ lot of ologs concern'ng the future direction of GF
Pty ol Gowernmierd 3 e,

Email: [Evalution): Its improved greatly ir tie lass & years, but the are
Rescheduling rreetngs and addirg peopls to mesating shoule Ee easier
biggest improvarient ereas 17 GHCME |5 printing. Suzcess is measurad B
example oelow iz € printout of an acdress book. | walle say this could |
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Accessible
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Future of é'GNOME
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Usability studies ™
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4 billion cell phone users
worldwide



Please join us!
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Talk to GNOME people!
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