
  

Community built software 
is bringing change to the world

Stormy Peters



  

Strong communities
build strong projects



  

Licenses enable



  

 People write software

Photo by larskflem



  

?



  

Guys in their basement?
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Core committers

Developers with
Commit Access



  



  

Contributors



  

Contributors

Developers with 
Commit Access

Contributors



  

Event Box



  

Event Box



  

Users



  

Users that 
contribute

Contributors

Developers with
commit access

Users



  

Users

Users that 
contribute

Contributors

Developers with
commit access

Users



  

Paid or volunteer?



  

Paid, 38%

Volunteers , 
62%

http://opensource.mit.edu/papers/PhD_Berdou.pdf



  

Why Hackers Do What They Do: Understanding Motivation and Effort in Free/Open Source Software Projects

40% are paid 
contributors

http://mitpress.mit.edu/books/chapters/0262562278chap1.pdf


  

Individuals
Photo by snowriderguy



  

Who pays people?



  

Why ?



  

Consulting



  

Developing 
open source
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Shipping open source
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Using open source
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Why?



  

Extrinsic

Photo by zizzybaloobah



  

TOP motivators are

Does Pay Motivate Volunteers?
Why Hackers Do What They Do
Norms, Rewards, and Their Effect on the Motivation of Open Source Software Developers
Motivation Crowding Theory

internal       

http://ideas.repec.org/p/zur/iewwpx/007.html
http://mitpress.mit.edu/books/chapters/0262562278chap1.pdf
http://opensource.mit.edu/papers/Alexy_Leitner_-_Norms_Rewards_and_Their_Effect_on_the_Motivation_of_OSS_Developers.pdf


  

Intrinsic
Motivations



  

Interesting



  
Learn = 20% raise



  

Creative
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Need
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Skills



  

Clever



  Fame



  

Do the
Right Thing



  

1/3 feel software 
should be open

Why Hackers Do What They Do: Understanding Motivation and Effort in Free/Open Source Software Projects

http://mitpress.mit.edu/books/chapters/0262562278chap1.pdf


  

Mix makes culture



  

Different
Cultures



  

Friendly
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Strong Values



  

What are values?



  Accessible



  

Internationalization

Localization



  

Usability
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Easy 
to use

Photo by Wayan Vota



  

Beautiful
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Work well with companies



  

Fun



  
Photo by Hugo*

Organization



  

Structure

Photo by wannes deprez



  

Users

Users that 
contribute

Contributors

Developers with
commit access

GNOME Foundation 414 
voting members



  

Vote

• 7 directors
• 12 months



  

What do the
 
Foundation directors do?



  

6 month releases
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Marketing



  

Budget



  

How does get money?



  

Friends of GNOME
www.gnome.org/friends/ 



  

Companies



  

Tie to users
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How does use money?



  

To make successful developers



  

User experience hackfest
Picture by selva



  



  

Building on foundations for the 
future



  

Where do we go from here?

Photo by B Tal



  
Great Community



  



  

Strong Foundations



  

Easy 
to use

Photo by Wayan Vota



  Accessible



  

Future of



  
NetbooksPhoto by Matt Biddulph



  

Usability studies
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4 billion cell phone users 
worldwide



  

Please join us!
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Talk to GNOME people!



  

Fun



  


